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Introduction: Inclusion In The Classroom

MBA Roundtable Thanks The 105 Respondents At 93 Business Schools

Introduction

The MBA Roundtable gathered insight from business school 
faculty and staff to answer the following research questions.

* Have business schools become more inclusive, and how?

* What is the impact of inclusivity initiatives on the curriculum?

* How have business schools measured progress? 

* Where does the demand for inclusivity arise?

The study defines inclusivity as "the practice of providing equal 
access to opportunity and resources to everyone, including those 
that might otherwise or historically be excluded or 
marginalized, in the curriculum, which includes the overall 
content, learning experiences, structure, sequence, as well as co-
curricular activities offered by the business school.”

This report explores the responses of 105 staff and faculty at 93 
business schools to the MBA Roundtable Inclusion In The 
Classroom questionnaire.  Additional analysis is available in the 
Data Appendix Report, which has detailed analysis of survey 
questions by respondent characteristics, and Supplemental 
Verbatim Report, which provides a list of all open-ended 
responses, is available.

'There is process, and...there is mindset. While we absolutely 
should fix any processes..., the much more meaningful (and 
harder) work is to change mindsets and attitudes,' wrote one 
respondent. 

Another respondent wrote, ‘some in our community are 
performing at high levels of inclusion while others are at low 
levels.’

Methodology

The Inclusion In The Classroom questionnaire was 
administered online between March 14 and April 15, 2022. 
Overall, 105 respondents affiliated with 93 graduate business 
schools responded to the survey.

The results of this study do not necessarily reflect a statistically 
representative sample of business schools, staff, or faculty. 
Because of this limitation, the results should not be used to 
generalize about the global population, but they can be used as a 
reflection of the sample frame under consideration.
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Introduction: Inclusion In The Classroom

Characteristics Of  The Respondents 

There are 44 faculty, 44 deans, assistant, and 
associate deans, and 35 program directors, 
academic and non-academic, among the 
respondents. The average tenure is 13.6 years.

Most of the respondents are at business school in 
the United States (n=84). Seven respondents are 
at 7 business schools in Canada, 8 in Europe, and 
6 in other locations.

Overall, 62 respondents are affiliated with public, 
40 with  private, non-profit, and 3 with  private, 
for-profit institutions. 

A third (33%) of respondents are at schools with 
more than 1,000 students.

3
*Schools in the United States are categorized based on US Census Regions and Divisions, where US-NE is the Northeast; US-SA is the South Atlantic; US-MW is the Midwest; US-SC is the South Central; and US-W is the West. 
Retrieved from https://www2.census.gov/geo/pdfs/maps-data/maps/reference/us_regdiv.pdf. 

https://www2.census.gov/geo/pdfs/maps-data/maps/reference/us_regdiv.pdf
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Perceptions Of  Inclusivity

Most Respondents Report Improvement In The Business School’s 
Offering Of  An Inclusive Learning Environment

Overall, 68 percent of the respondents rate their 
business school positively* in terms of offering 
an inclusive learning environment, up from 37 
percent when asked retrospectively. The median 
rating today is 5, up from a median of 4 
retrospectively**.

More than half (59%) of the respondents 
increased the rating of inclusivity at their 
business school between the time they first 
affiliated with the business school and today. 
About a quarter rated the school at the same 
level in both questions and 16 percent decreased 
their rating for today compared with when they 
first affiliated with the business school.

Respondents who have less than 5 years of 
tenure (42%) are less likely than those with 5 to 
10 years of tenure (68%) to have indicated 
improvement in the business schools offer of an 
inclusive learning environment.

Note: The Data Appendix Report provides 
detailed analysis by various characteristics of 
the respondent and business school.

5*Percentage indicating 5,6, or 7 on a 7-point scale where 1 is not at all and 7 is fully.
**Wilcoxon signed rank test with continuity correction, p < .05.



Perceptions Of  Inclusivity At Business Schools
Business Schools Encourage Open Communications, Offers Opportunities 
For All, And Values Diverse Perspectives According To Most Respondents

6

A majority of respondents also agree that the 
faculty respects diverse perspectives and refrain 
from improper remarks.

There appears to be differences in agreement by 
respondents at various business school 
locations. For instance, 53 percent of 
respondents in the US-South Atlantic region 
agree the business school encourages open 
communication compared with 88 percent of 
respondents in the US-Midwest.



Perceptions Of  Inclusivity At Business Schools
Faculty, Staff, And Students Assist In Creating A Participative Environment At 
Business Schools According To Most Respondents
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A majority of respondents agree that the faculty, 
staff, and students at the business school 
contribute positively to creating a participative 
environment for each other.

There appears to be differences in agreement by 
respondents in various business school 
locations. For instance, 92 percent of 
respondents in the US-South Central region 
agree the faculty create a participative 
environment for students compared with 62 
percent of respondents in the US-Northeast.
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Business School Effort Toward Inclusivity

Business Schools Have Made Effort To Increase Inclusivity, But Most 
Respondents Feel The Amount Of  Effort Is Too Little

One in eight (12%) respondents say their 
business school places a lot of effort to 
increase inclusivity in the learning 
environment. Overall, 56 percent report a 
positive* amount of effort.

One in ten (10%) respondents say their 
business school places too little effort in 
their effort to increase inclusivity. 
Additionally, 52 percent report a lower 
level of effort** and 30 percent say the 
effort exerted by their business school to 
increase inclusivity is just right.

The respondents who report the effort 
exerted is too little have a median score of 2 
in terms of the level of effort exerted on the 
7-point scale. This is compared to a median 
score of 6 among respondents who say the 
level of effort is just right.
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Q. Overall, how much effort has been exerted at your business school to increase inclusivity within the learning environment?

*Percentage indicating 5,6, or 7 on a 7-point scale where 1 is no effort and 7 is a lot of effort.
*Percentage indicating 2 or 3 on a 7-point scale where 1 is too litter, 4 = just right, and 7 is a too much.



Business School Effort Toward Inclusivity
Most Business Schools Provide Faculty And Staff  Training About Inclusivity

Overall, 71 percent of respondents indicate their business 
school implemented faculty training about inclusivity and 
70 percent report staff training at the business school. 
Just less than half (49%) of the respondents reports 
student training about inclusivity at the business school. 
In addition, a majority of respondents say policies (65%) 
and working groups (53%) about inclusivity have been 
implemented at the business school. Only 18 percent of 
respondent indicate that inclusivity is included as a 
metric on student evaluations.

Larger business schools appear to be more likely than 
smaller schools to have working groups and student 
training about inclusivity. 

Not surprisingly, respondents who report a greater 
number of implementations at the business school report 
greater effort exerted by the business school (Pearson’s r 
= 0.57). The relationship between the number of 
implementations and the respondent rating of the overall 
inclusivity of the business school is weaker (Pearson’s r = 
0.34), however.

Q. Which of the following, if any, have been implemented at your business school? 10



Impact On The Business School Curriculum

Greater Embeddedness In The Curriculum Indicates Greater Impact 
On Curriculum Delivery And Execution

About a third (35%) of respondents 
indicate that inclusiveness is at a high 
level* of embeddedness within the 
curriculum, with 3 percent saying it is 
completely embedded.

One in five (20%) say inclusivity initiatives 
have had a large impact** on the delivery of 
the business school curriculum with only 1 
percent saying it had a lot of impact. 

The level of embeddedness in the 
curriculum correlates strongly with the 
impact on the curriculum, not surprisingly 
(Pearson’s r = 0.72).

The number of curriculum activities 
impacted (see next page) is strongly 
correlated with the level of impact on 
curriculum delivery (Pearson’s r = 0.71).

11*Percentage indicating 5,6, or 7 on a 7-point scale where 1 is not at all and 7 is completely.
**Percentage indicating 5,6, or 7 on a 7-point scale where 1 is not at all and 7 is a lot.

Q. To what level has inclusivity been embedded/threaded within the business school curriculum?



Impact On The Business School Curriculum

Most (95%) Say That One Or More Curriculum Activities Have Been 
Impacted By Inclusivity Initiatives

Overall, two-thirds of respondents say learning assets 
and co-curricular activities have been impacted by 
inclusivity initiatives. In addition, about half say 
instructional models (53%) and learning objectives 
(50%) have been impacted. 

Fewer respondents report an impact on elective (39%) or 
core courses (29). A DEI curriculum audit is selected by 
nearly one in four respondents (23%). Only 8 percent of 
respondents say that specializations/concentrations 
have been impacted by inclusivity initiatives.

Respondents were asked for additional information 
concerning the impact of inclusivity initiatives for each 
of the curriculum activities selected. The next few pages 
provide select verbatim responses and a word cloud 
representation of the responses where the size of the 
word indicates the number of times the word appeared 
in the verbatim comments.

The full list of verbatim comments can be found in the 
Supplemental Verbatim Report.

Q. Which of the following curriculum activities have been impacted by inclusivity initiatives? 12



Impact On The Business School Curriculum

How Program/Course Learning Objectives Have Been Impacted

“The school is now a community dedicated to access 
and inclusion in the life of the college.

“More discussion on how to create equitable and 
inclusive work environments, as well as how to track 
and measure outcomes and impact of DEI initiatives in 
the workplace.

“Leaning objectives incorporate the need for diversity 
of thought and perspectives to make for more inclusive 
learning. All courses have a DEI statement indicating 
how DEI will be incorporated into the course and 
classroom environment.

“Inclusivity has been added as a course learning 
objective to  core and required courses.

“Assurance of learning objectives were updated to 
include inclusivity initiatives.

Q. How has the program and/or learning objectives been impacted by inclusivity initiatives? Asked of respondents who selected item. 13



Impact On The Business School Curriculum

How Instructional Models/Methods Have Been Impacted

“We have trained faculty in blind grading and blind cold 
calling.  We have also tried to increase sensitivity to 
examples used in class as well.

“There has been a lot of faculty development and cohort 
support for understanding and applying inclusive 
learning models and methods.

“Greater discussion of how work will be evaluated, more 
opportunity for private feedback, development of multiple 
modes of course delivery.

“Accommodation of different learning modes, diverse 
modalities, recognizing different learning styles, and of 
course disability accommodations.

Q. How have instructional models and methods been impacted by inclusivity initiatives? Asked of respondents who selected item. 14



Impact On The Business School Curriculum

How Learning Assests Have Been Impacted

“There seems to be a concerted effort to bring in more 
diverse content and collaborators.  Anecdotally I can say 
it has been moderately effective.

“Attempt to be inclusive in inviting guest speakers.

“Ensuring that we have the right reasonable adjustments 
for students and that materials and lecturers respond to 
their needs as part of these reasonable adjustments.

“We have added diverse and inclusive cases, guest 
speakers, readings. However, more could be done to 
ensure this is the case in all courses and programs.

Q. How have learning assets (cases, readings, guest speakers, etc.) been impacted by inclusivity initiatives? Asked of respondents who selected item. 15



Impact On The Business School Curriculum

How Core And Elective Courses Have Been Impacted

Overall, 29 percent of respondents report that the business school created 
a new elective course and 15 percent report the creation of a new core 
course. Additionally, 5 percent indicate that a once elective course is now 
required.

The word cloud on the right shows the responses to the question, “please 
list the course title(s) that have been created or adjusted due to inclusivity 
initiatives.” The full list of verbatim comments can be found in the 
Supplemental report.

*Q. Which of the following has occurred due to inclusivity initiatives? 16



Impact On The Business School Curriculum

Three Initiatives To Increase Inclusivity Selected, On Average

Slightly more than half the respondents (53%) report 
the business school implemented implicit bias training.
Two in five (40%) report initiatives about collective 
work assignments to increase inclusivity in the learning 
environment. More than a third report implementation 
of tools and technology (38%), interpersonal 
communication training (37%), and inclusive pedagogy 
training (35%).

The number of initiatives selected is moderately 
correlated with the level of impact on curriculum 
delivery (Pearson’s r = 0.53).

Respondents were asked for additional information 
about some of the selected initiatives to increase 
inclusivity. The next few pages provide select verbatim 
responses and a word cloud representation of the 
responses where the size of the word indicates the 
number of times the word appeared in the verbatim 
comments.

The full list of verbatim comments can be found in the 
Supplemental Verbatim Report.

Q. Have faculty or the business school implemented any of the following to increase inclusivity in the learning environment? 17



Impact On The Business School Curriculum

Tools/Technology Used To Increase Inclusivity

“We have worked hard with our Disability Resource 
Center to make our classes - especially the online classes -
available in a format that works for everyone.

“In online teaching it is helpful to use random team and 
breakout group assignments from our LMS (Canvas) as 
well as for Webex breakouts as a means of ensuring that 
students are able to learn from a diverse range of peers.

“Anonymous direct feedback to faculty. Opens door for 
authentic feedback when perceived power distance 
eliminated. Randomizing in class calling tool. Eliminates 
perceived bias. Name pronunciation tool.

“Use captioning tools when creating video. Create web 
pages and other documents with headers, alt text, and 
other formatting strategies to increase accessibility.

Q. Please list tools and/or technology used to increase inclusivity in the learning environment. Asked of respondents who selected item. 18



Impact On The Business School Curriculum

Cold Call Techniques Used To Increase Inclusivity

“Some faculty now use a random generator to select 
which students will be called upon so that all students 
know they may be called upon and the same students are 
not repeatedly speaking while others are silent.

“Faculty often 'Warm call', in which students are told in 
advance that they will be called on; some faculty are 
working with teaching assistants to track the diversity of 
students who are called in order to recognize and correct 
for potential biases.

“Our school does not have a specific approach to cold 
calling. Workshops and faculty meetings have shared 
techniques (like the aforementioned call generator) and 
student concerns (ex: international student anxieties) to 
make faculty aware. But we have no school-driven unified 
approach. 

Q. Please describe the cold call selection techniques used to increase inclusivity in the learning environment. Asked of respondents who selected item. 19



Impact On The Business School Curriculum

How Collective Work Is Used

“We have a four-week case that students work through in 
teams that touches on many topics related to promoting 
inclusivity in the workplace. Students also complete 
implicit bias and safe space trainings prior to working in 
their small groups in this course and other courses in the 
program.

“Students are purposefully put into diverse teams based 
on numerous factors and given training into differences in 
style, temperaments, cultural norms etc., so they can build 
their skills as inclusive teammates.

“Faculty have used diverse groups to assist students in 
learning how to work with a wide variety of individuals.

Q. How have instructors used partner work, group assignments, and other collective work to put diversity and inclusion into real-life operation? Asked of respondents who selected item. 20



Impact On The Business School Curriculum

Most Indicate Inclusivity In The Classroom Is Not Measured

A majority of respondents (52%) report that inclusivity is not 
measured at the business school. About a fifth (22%) say it is 
measured annually or less. One in eight (12%) say it is measured 
semi-annually and 14 percent say it is measured more frequently.

The word cloud on the right shows the responses to the question, 
“please list and describe the metrics used.” The full list of verbatim 
comments can be found in the Supplemental report.

*Q. How often is inclusivity in the classroom measured at your business school?;
**Q. Please list and describe the metrics your business school used to measure inclusivity. Asked of respondents who measure inclusivity. 21
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Demand For Inclusivity At Business Schools

Being Responsiveness And Relevant Are Seen As The Prime Impetus 
To Increase The Level Of  Inclusivity At The Business School

Being responsive (x30) is the most common comment offered when 
asked to name the prime impetus to increase inclusivity at the 
business school, followed by relevance (x13) and being the right 
thing (x12). One respondent summarized this as follows. 

“We wanted to offer a relevant and responsive curriculum. We 
wanted our students, faculty, and staff to feel a sense of belonging 
in our program. It was the right thing to do.”

The full list of verbatim comments can be found in the Supplemental 
Verbatim Report .

The next page shows the responses to the question, “What level of 
demand has there been for inclusivity initiatives from each of the 
following groups?” 

Overall, respondents feel the greatest demand for increasing 
inclusivity coming from the university, followed by the current 
students, staff, and prospective students. Less demand is reportedly 
coming from alumni and other schools at the university according to 
respondents.  

Q. In your opinion, what was a prime impetus to increase the level of inclusivity at your business school? 23



Demand For Inclusivity At Business Schools

The University And Current Students Are Seen As Driving The Greatest 
Demand For Inclusivity At The Business School

Q. What level of demand has there been for inclusivity initiatives from each of the following groups? 24
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